Trucking Companies
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Ok, here's how trucking companies operate. 

They provide local or long-haul transportation for commercial and household goods, using a variety of trucks. Many specialize in a particular type of goods, like food, grains or liquids.

A typical trucking company has $4 million of annual revenue and 30 employees.

Trucking companies own delivery trucks, tractors, that is, the front-end of tractor-trailer rigs, and trailers of various sorts, including specialties like tankers, refrigerators, and flatbeds. Drivers may be employees or independent owner-operators with their own tractors.

Most business comes through shipping services or corporate shipping departments. Some truckers specialize in less-than-truckload shipments LTL, that are consolidated into full loads and broken out again at the destination. Others carry only full truckloads that customers load themselves. Many only operate locally.

Freight rates depend on distance but might be $100 for a pallet of goods and $800 for an entire truckload. Computer systems are heavily used to take orders and track shipments.
Here are some strategic things you should know.

Truckers are very sensitive to economic conditions. Shipping volume drops during economic slowdowns and so do freight rates. Many truckers went out of business during the recession. 

Because trucking is a low-profit business that uses a lot of expensive fuel and manpower, efficiency of operations is very important. Computer systems are used to plan pickup and delivery routes and to figure out how loads should be consolidated.

Railroads provide competition for truckers on longer routes, especially for goods that don't need fast delivery. Shipping containers can easily be transferred from trains to local truckers for delivery.

Truckers have large investments in equipment. A new tractor can cost $100,000, travel 100,000 miles per year and have a life of 5 years. Trailers are cheaper and last 15 years or more. Truckers often have many more trailers than tractors.

Here are some good talking points.
How large a territory do they cover?

Is their business mainly local or long-haul?

If long-haul, do they mainly do less-than-truckload or truckload business?

Do they specialize in a particular type of shipment, like foods or liquids?

How many trucks, tractors and trailers do they have? How old are they?

Do they use owner-operators as drivers?

What business is a typical customer in?

How much were they hurt by the recession?

And finally, how do they see their business changing in the future?

Now, you're ready.

